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Trainers, grab your pencils and get ready to take some notes.  I had the pleasure of attending Training Tips and Strategies, hosted by the New Jersey Law Librarians Association, and presented by Helen Lawless, Research Manager of Library and Knowledge Resources at Debevoise and Plimpton.  It was an excellent program so I wanted to share with you some of the highlights.

Helen mentioned certain criteria, like timing, location, targeted audiences and timely topics are extremely important to a successful training event.  One thing she mentioned was that she now hosts events early in the morning and after normal business hours – and has increased attendance.  

Another factor of paramount importance Helen discussed is that you need guardian angels to support your education initiative.  Angels with substantial clout at the firm—who can back you up, approve necessary funding and get around naysayers who might stymie your efforts.  You need to forge personal relationships with your chosen angels, but this does not happen overnight.  Helen suggested developing the relationship via a solid track record of good work and trust.  And she said to keep at it—relationships are 24/7!  

Helen reminded us not to forget the importance of physical presence during a presentation—resonance and pitch of the voice, expressed enthusiasm for the subject matter, pacing and eye contact are key to keep your audience interested.  Practicing in front of a mirror, friends and relatives helps, or you could consider taking a theatre workshop to hone your presentation skills.

The audience discussed the difficulties of reaching people with different individual learning styles.  Showing how training is relevant and cost effective is a good hook to get your adult audience interested in how they can apply what they learn in daily life.

Helen pointed out that generational differences in learning must also be considered when developing a program.  Is your audience primarily composed of millenials?  Maybe you should consider doing a remote “when-you-need-it” spot training through remote PC access, rather than a classroom or webex session.    Or how about creating a brief Capitvate (a Macromedia product) simulation, or animated PowerPoint that users can access when it fits their schedule?

Finally, the program wrapped up with a discussion about needs assessment.  Surveys and evaluations (print or online), emails, informal discussion, reference tracking and interviews can all be used to gather feedback.  You can also consider pre-evaluations to determine what your patrons expect and want out of your training initiatives.  

Research education, like all training and development programs, is constantly changing to best suit the needs of patrons. Thanks to Helen Lawless for giving us an update and for a delightful presentation.

